TONG CONG TY SONADEZI CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CP SONADEZI AN BINH Poc Lap - Tw Do - Hanh Phuc

S6: (4../SZA-BKS Bién Hoa, ngay /{thdng 4 ndm 2024
BAO CAO ;
Cong tac giam sat tinh hinh hoat dong SXKD niam 2023 tai Cong ty C6 phan
Sonadezi An Binh

- Can cir Luat Doanh nghiép sb6 59/2020/QH14 ngay 17/06/2020 va Luat chimg
khoan sé 54/2019/QH14 ngay 26/11/2019;

- Cian cir Diéu 1é sira ddi, bd sung ctia Cong ty CP Sonadezi An Binh da dugc Pai
hoi déng cd dong thong qua;

- Cén ctr chuc nang, nhiém vu va quy ché hoat dong cia Ban Kiém soat.

Ban Kiém soat Cong ty C6 phan Sonadezi An Binh gdm 03 thanh vién, trong d6:

- Ba Pham Thi Kim Hoa Trudng ban
- Ba B0 Thi Luong | Thanh vién
- Ong Nguyén Duy Hoa Thanh vién

Ban Kiém soat thuc hién chirc nang nhiém vu cia Ban, tién hanh ra soat hoat dong
san xuét kinh doanh nim 2023 ctia Cong ty C6 phan Sonadezi An Binh theo mot s noi
dung sau day:

- Danh gia két qua tinh hinh san xuét kinh doanh theo Nghi quyét Dai hoi dong cb
dong va két qua hoat dong ctia Ban diéu hanh nam 2023;

- Tu danh gia hoat dong cia Ban Kiém soat nam 2023 va ké hoach cong viéc nam
2024,

- Céac nhén xét, kién nghi ciia Ban Kiém soat.

I. Tinh hinh sén xuit kinh doanh theo Nghi quyét Pai héi dong cé dong va két
qua hoat dng ciia Ban diéu hanh nim 2023

1. Tinh hinh san xuit kinh doanh nim 2023 .

Don vi tinh: triéu dong

ST | Chi tidn Ké hoach Thue hién TH /KH nim
T 2023 ‘ 2023 2023 (%)
1 | Téng doanh thu 281.064 251.346 89,43%
2 | Loi nhuén sau thué TNDN 8.331 5.661 67,95%
3 | Phai nop NSNN 4.500 5.696 126,58%
4 | Pau tu XDCB 94.709 17.185 18,15%
5 | Ty suét lgi nhuan/vén CSH 8,83% 5,99% 67,84%
6 | Quy lvong nguoi lao dong 19.386 15.708 81,03%
7 | Quy luvong ngudi quan ly 2.160 1.534 71,02%
8 | Quy thu lao ‘ 624 528 84,62%

Nguén: BCTC kiém todn nam 2023
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Can cir sd liéu thuc hién nam 2023 cho théy téng doanh thu dat 89,43% va loi
nhuan sau thué dat 67,95% so v&i ké hoach cua Nghi quyét Pai hoi déng cd dong. Sé ndp
NSNN dat 126,58%; Chi dau tw XDCB dat 18,15%; Ty suét loi nhuan/vén chu s& hiru
dat 67,84% so véi ké hoach.

1.1 Doanh thu/gia vdn timg hoat dong kinh doanh:

Don vi tinh: triéu déng

. . Ty 1§ lai
T A Ké hoach | Thyc hién | Gia von —— s
T NOLUENG 2023 2023 2023 | LAigdp g‘-’p’t]zza"h
j | Bssding SX VLXD (khong 140.000 |  143.897 | 141.518 2.379 1,65%
gom doanh thu ndi bg)

2 | Hoat dong thi cong xdy dung 75.000 47452 | 46338 1.114 2,35%
3 |Doatdonglkinh doanhbatdong | 59064 | 51237 27.256| 23.981|  46.80%
4 | Hoat dong tai chinh + khac 7.000 8760 |  19.152| -10.392 | -118,63%
Céng 281.064 | 251346 | 234264 | 17.082 6,8%

- Lai gop HDSXKD (Gém HPTC+ khéc): 17.082 tridu ddng.

- Chi phi QLDN + BH: 10.220 triéu dong.

- Téng lgi nhuén trude thué TNDN: 6.862 tridu dong.

- Thué TNDN: 1.201 trigu dong.

- Tbng lgi nhuan sau thué TNDN: 5.661 triéu dong.

Trong niam 2023, lgi nhuén gdp vé ban hang va cung cép dich vu hoat dong SXKD
clia cong ty 1a 17.082 triéu dong giam 13.684 triéu dong so voi cung ky nam 2022 la
30.766 triéu dong; Ty 1¢ loi nhuan gdp/doanh thu ctia mang kinh doanh VLXD la 1,65%,
cai thién so véi cung ky nam trudce c6 1gi nhuan gop/doanh thu am; Mang thi cOng xay
dung 13 2,35% giam 5,25% so véi cung ky niam truéce 1a 7,6%; Mang kinh doanh bét
dong san la 46,8% tang 12,3% so véi nam trude la 34,5%; Hoat dong tai chinh va hoat
dong khac ciia Cong ty 18 10.392 triéu dong chit yéu do chi phi 1ai vay trong ky.

- Chi phi Quan ly doanh nghiép ky nay so vdi ky trude ting 578 triéu dong.

- ‘Téng loi nhuan sau thué cua cong ty nam 2023 1a 5.661 triéu dong dat 67,95% so
v6i ké hoach va giam 6.807 triéu dong so véi cing ky nam trudc, chi yéu do lgi nhuén
cac mang kinh doanh ctia Cong ty giam va 16 tir hoat dong tai chinh.

1.2 Tinh hinh thyc hién diu tw XDCB céc dy 4n

Cong tac dau tu XDCB céc du 4n va mua sdm TSCP duoc trién khai thuc hién theo
ké hoach v&i khéi lugng ddu tu XDCB 1a 17.185 triéu dong, dat 18,15% so véi ké hoach,
chi tiét nhu sau:
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Nam 2023 Cong ty chi phat sihh chi phi XDCB cua hang muc hop tac kinh doanh
Shophouse Chau BPuc, cac hang muc khac khong phat sinh chi phi.
1.3 Co céu tai san, nguén von

STT Chi tiéu 31/12/2022 | 31/12/2023 | Ting/giam | Ty 1§
A. | TAI SAN NGAN HAN 257.503 215.525 -41.978 | 34,87%
I gfr?ng ‘t’l‘;n aie hiodn. Grng 6.207 3.513 -2.694
IL Sggnf;‘t’lé“ e 90.480 76.480 -14.000
III. | Cac khoan phai thu ngin han 97.531 66.392 -31.139

IV. | Hang ton kho 63.125 68.537 5.412
V. | Tai sin ngin han khac 160 603 443
B. | TALSAN DAI HAN 431.211 402.622 -28.589 | 65,13%
I. | Taisan ¢ dinh 27.117 22.496 -4.621
II. | Bt dong san dau tu 298.707 318.367 19.660
II. | Tai sin do dang dai han 49.481 7.934 -41.547
IV. | Péu tu tai chinh dai han 52.075 49.855 -2.220
V. | Tai san dai han khac 3.831| - 3.970° 139
~ TONG CONG TAI SAN 688.714 618.147 -70.567
C. | NQ PHAI TRA 579.907 505.719 -74.188 | 81,81%
I. | No ngin han 257.237 217.689 -39.548 | 35,22%
II. | No dai han 322.670 288.030 -34.640 | 46,60%
D. | VON CHU SO HUU 108.807 112.428 3.621 | 18,19%
I. | Vbn chu s& hitu 108.807 112.428 3.621
TONG CONG NGUON VON 688.714 618.147 -70.567

- Tbong tai san tai ngay 31/12/2023 giam 70.567 triéu ddng twong Umg ty 1& gin
10,25% so véi ddu nam do chu yéu do giam cac khoan ng phai thu ngén han va tai san dé
dang dai han (M3t phén tai san dé dang dai han dugc két chuyén sang bt dong san dau
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tu 1a gi tri dau tu hang muc: “Nha may XLNT KCN Subi Tre - Giai doan 2”). Cac khoan
dAu tur tai chinh ngén han giam 14.000 triéu ddng do Cong ty dung tién giri ngan hang tra
cac khoan vay dén han.

- Tong ngudn von tai ngay 31/12/2023 giam 70.567 triéu dong chu yéu giam cac
khoan ng phai tra ngudi ban ngén han, chi phi phai tra va ng vdy dai han. Trong nim, vbn
chi s& hiru ting 3.621 triéu dong do loi nhuén sau thué chua phéan phdi ting 1én.

" Nhin chung trong ndm 2023, co cu tai san — ngudn vén Cong ty bién dong theo xu
huéng giam tai san, ngudn vén do Céng ty két chuyén cac khoan chi phi du tu d& dang
vao bit dong san dau tu; giam cac khoan ng phai thu va phai tra.

1.4 Céc chi sb tai chinh

L) Chi tiéu DVT | 31/12/2022 | 31/12/2023 | L2ne/
T giam
1 | H¢ sé ng
- Hé sb no phai tra (trén tong ngudn vén) | Lin 0,54 0,46 -0,08
- Hé s6 ng phai tra (trén von CSH) Lan 3,42 2,74 -0,68
2 | Kha ning thanh toan
- Kha ning thanh toan ng ngin han Léan 1,02 0,99 -0,03
- Kha nédng thanh toan nhanh Lan 0,77 0,51 -0,26
3 | Kha ning sinh lgi
- Ty suét LNST/Téng tai san (ROA) % 1,82% 0,90% | -0,92%
- Ty suat LNST/Vén CSH (ROE) % 16,04% 1,90% | -14,14%
dll;ﬁ fjl:lat LNST/Doanh thu ban hang, v 4,19% 230% | -1.89%

- Hé sb ng ctia Cong ty c6 xu hudng giam so véi ndm trude do giam khoan ng phai
tra ngén han,va dai han 74.188 triéu ddng trong khi d6 vén chu s& hiru chi ting 3.621
tridu dong. Hé sé no phai tra trén vn chu so hiru giam dudi 3, ting kha ning an toan tai
chinh cua Cong ty. ‘

- Céc chi s6 thanh toan ciing giam do khoan phai thu va du tw ngén han giam so
v6i ndm trude. Cong ty tich cuc thu hdi ng va dung tién giri ngan hang thanh toén cic
khoan vay dén han. Xét chi sé kha nang thanh toan ngin han ctua Cong ty 1a 0,99, chi s6
kha nang thanh toan nhanh la 0,55 nén Cong ty can theo ddi sat sao cac khoan ng phai
thu ngén han dén han tra, tinh thanh khoan cua tai san ngén han khac dé dam bao nhu cau
vén cho viéc thanh toan cac khoan ng can thiét, dam bao an toan tai chinh cho Cong ty.

- Céc chi sb tai chinh thé hién kha ning sinh lgi cia Cong ty déu giam so véi nam
trude chit yéu do loi nhuan mang lai tir cic hoat dong kinh doanh chu yéu cia Cong ty
giam nhiéu so véi nam 2022.



Ghi chii: Khi phan tich cdc chi sé no ciia Céng ty, Ban kiém soat da danh gid va
loai trir cac chi tiéu: “Doanh thu chua thuc hién ngd'n han va dai han” trén bang Can
déi ké toan do tinh chat twong doi chdc chdn vé viéc phat sinh cdc giao dich kinh té.

1.5 Tinh hinh nép NSNN

Nim 2023, Cong ty chap hanh viéc ké khai va ndp cac loai, thué phat sinh trong nim
vao NSNN dung thoi gian quy dinh. Tong s6 phat sinh phai nép NSNN trong ky 13 5.696
tridu ddng, dat 126,58% ké hoach.

Nim 2023, co quan thué kiém tra va ban hanh quyét dinh 2714/QD-KPHQ ngay
04/10/2023 v& viéc budc thuc hién bién phap khic phuc hau qua do vi pham hanh chinh
viéc ké khai thué TNDN va thué GTGT tir nim 2015 dén nim 2017, sb tién phat chdm
ndp thué 1a 412 triéu ddng. Cong ty dd ndp khoan tién trén vao NSNN ngay 09/10/2023.

1.6 Tinh hinh quy tién lwong

Téng quy lwong thuc hién ndm 2023 dat 80% trong d6 quy luong ngudi lao dong
giam 18,97%; Quy luong ngudi quén 1y giam 28,98% so v&i ké hoach ciia Nghi quyét
Pai hoi dong cd dong.

Trong ndm 2023, Cong ty quyét toan quy tién lwong theo Thong tu s6 28/2016/TT-
BLDTBXH: Quy tién luong thuc hién dwgc tinh trén muc tién lwvong binh quan trong hop
ddng lao ddng, cong vai tién luong cua ngay nghi 18, tét, ngay nghi c6 hudong luong (néu
chua tinh dén) va tién luong tra thém khi lam viéc vao ban dém, khi lam thém gio theo
quy dinh cua B§ luét lao dong.

1.7 Tinh hinh trich 14p cac quy va chi tra cé tirc

- Can cir Nghi quyét ciia Pai hoi ddng cd déng nam 2023, Céng ty di thuc hién
trich 1ap cac quy 1a 1.684,6 tridu dong twong tng 29,76% loi nhuan sau thué; Trong d6
trich Quy d4u tur phat trién 1a 566 triéu dong chiém ty 1& 33,6% trén tong s6 loi nhuan
phén phéi cho cac quy.

1.8 Tinh hinh ¢6 dong va chi cb tirc

- Tbng sé cb dong dén ngay 06/03/2024 1a 89 cb dong. Trong d6 cd dong td chirc
1a 02 cb dong, chiém ty 1& 60,44% vén diéu 18. Cé dong cé nhan 1a 87 cb dong, chiém ty
18 39,56% vén diéu 1&.

- Hoi d%mg quén trj Cong ty di théng qua viéc chi tra 11% cd tirc ndm 2022 cho cb
dong trong quy 4/2023 14 6.847,5 triéu dong.

2. Panh gia két qua hoat dong ciia Ban dleu hanh niam 2023

" 2.1 K&t qua giam sat d6i v6i hoat dong cua céc thanh vién HDQT

- Hoi dong quan tri d3 trién khai thuc hién Nghi quyét Dai hoi ddng cd dong thong
qua tai dai hoi ngay 21/04/2023. Hoi ddng quan tri to chirc cdc cude hop trong ky dé giai
quyét cic van dé thudc thim quyén ctia minh theo quy dinh ciia phap luat va Nghi quyét
dai hoi df)ng ) dong. Ngoai cac cudc hop truc tiép, Hoi déng quan tri con thuc hién léy
kién bing vin ban dé dua ra cac quyét dinh, dap tmg kip thoi yéu cau hoat dong SXKD.
M3i cude hop, ldy ¥ kién déu dugc tong hop diy du h so va luu trit tai Cong ty.

2.2 Két qua giam sat ddi véi hoat dong ctia Ban Tdng giam ddc

Cin clr vao nghi quyét ciia Pai hoi dong cb déng, Hoi ddng quan tri, Ban Téng
gidm dbc di td chirc, trién khai thyc hién, diéu hanh céng viéc kinh doanh theo ding quy




dinh cua Phép ludt va Diéu 1& cong ty. Ban Téng gidm dbc da to chirc cac cude hop dinh
ky va bt thuong dé ra soat ké hoach va thao g& kho khin vurdng mic.

Trong nam 2023, Hoi dong quan tri ra Quyét dinh s& 60/QD-SZA-HPQT ngay
11/9/2023 vé viée giao nhiém vu phu trach, diéu hanh Cong ty cho ong Tran Vin Giau,
hién 12 Ph6 Tong giam ddc cong ty thay thé Ong Tran Ho Diing vi 1y do strc khoe.

2.3 Béo céo dénh gia sy phdi hop hoat dong giita Ban kiém soat véi Hoi dong
quén tri, Ban Tong giam ddc va c6 dong

" Ban kiém soat va Hoi dong quan tri, Ban Téng giam dbc c6 sy phdi hop trén
nguyén tac vi loi ich chung ciia Céong ty va cc cb dong, tuan thu cac quy dinh cua Phap
luat, Diéu 18, Quy ché cua Cong ty. Ban kiém soat dugc mdi tham du cc cudc hop cua
Hoi ddng quan tri, duoc cung cdp cac ndi dung theo yéu cau trong cac cudc kiém tra
nhim nim bét kip thoi tinh hinh hoat dong ctia Cong ty theo ké hoach SXKD di duoc
DHDCD théng qua.

V6i chirc ning dwoc phan cong, Ban kiém soat da thuc hién t6t nhiém vu dugc giao.
Ban Kiém soét thudng xuyén tiép can, nim bét tinh hinh hoat dong kinh doanh va thuc
hién viéc kiém soét theo ding chuc nang hoat dong ctiia Ban kiém soat.

IL. Ty danh gia hoat dong ciia Ban Kiém soat va ké hoach cong vi¢e nim 2024

1. P4nh gia hoat dong ciia Ban Kiém soat va cac kiém soat vién

- Trong nam 2023, Ban kiém soét d3 td chirc cac cudce hop véi sy tham gia déy da
clia c4c thanh vién dé phén céng nhiém vy, lap ké hoach, noi dung kiém soat hoat dong
SXKD va hop dénh gia két qua cong viéc di phan cong ciia mdi thanh vién.

- Ban kiém soat khong phén cong thanh vién tham gia ching kién kiém ké tai san,
vat tu, SPDD tai thoi diém kiém tra; Khong thuc hién x4c minh, dbi chiéu chung tir, hang
hoa diu vao ciia Cong ty da ké khai khéu trir thué va hach toan trong ky; Khéng té chirc
dbi chiéu, x4c nhan tat ca cac khoan no phai thu, no phai tra.

- Trong nam, céc kiém soét vién thuc hién giam sat hoat dong SXKD theo nhiém
vu phén cong dé gidm sat viéc quan 1y diéu hanh hoat dong kinh doanh ciia Ban Tong
giam dbc. Gidm sat cac nghi quyét DPHPCD va HPQT; Viéc phan phéi lgi nhuan, chia c¢6
tirc, cong bd thong tin ciia Cong ty... 3 dam bao tinh minh bach trong viéc thong tin
cbng bd theo quy dinh phép luat.

- Ngoai ra, Ban kiém soat khéng nhan dugc don thu yéu cau hay khiéu nai cia c6
déng yéu ciu kidm tra v& viéc didu hanh cia HDQT va Ban Téng gidm doc ddi véi hdat
dong kinh doanh ctia cong ty.

2. Thi lao, chi phi hoat dong ciia Ban Kiém soat

Trong nam 2023, chi phi thu lao cta Ban kiém soat dugc cong ty chi tra hang quy.
Tbng s6 thu lao ciia Ban Kiém so4t ndm 2023 1a 145,1 triéu dong.

3. K& hoach céng viéc nim 2024 ciia Ban Kiém soat

- Ban kiém soat tiép tuc thuc hién cong tic kiém tra, giam sat hoat dong cua
HDPQT va giam sét viéc quan 1y diéu hanh hoat dong san xut kinh doanh cia Ban Tong
giam dbc.

- Gi4am st tinh hinh hoat dong san xuét kinh doanh clia cong ty va cac cdng viéc
khac thudc thim quyén, chirc ning, nhiém vu theo Quy ché hoat dong ctia Ban kiém soat.
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III. Nhin xét, kién nghij

1. Nhin xét ciia Ban Kiém soat vé BCTC kiém todn nim 2023

Trén co s& Bao cdo tai chinh kiém todn nim 2023 do Céng ty TNHH Kiém toan va
Tu vin RSM Viét Nam thuc hién, Ban kiém soét tién hanh kiém tra miu, ddi chiéu sb
liéu va théng nhét dua ra y kién sau:

+

- Bao céo tai chinh nam 2023 cua Cong ty CP Sonadezi An Binh d& phan anh
trung thyc va hop 1y cac khia canh trong yéu vé tinh hinh tai chinh, két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién té ciia Cong ty cho ky ké toan két thuc tai ngay
31/12/2023, phu hop véi Chuan myc ké toan, Ché d6 ké toan doanh nghiép Viét Nam
hién hanh vé& viéc 1ap va trinh bay Béo cdo tai chinh.

- Ban kiém soét luu v vé v kién ngoai trur clia kiém toan vé viéc trich 1ap du phong
t6n that cia khoan dau tu gop von vao don vi khac — Cong ty C6 phan Pau tw Qudc 16 91
Can Tho — An Giang véi s6 tién 1a 7.093,25 triéu dong. Viéc khong trich 1ap khoan du
phong nay din dén khoan muc “Du phong dau tw tai chinh dai han” trén bang can ddi ké
toan trong Bao céo tai chinh nim 2023 cia Cong ty khong bao gdm khoan dy phong trén.
(Chi tiét thé hién trong Bao céo tai chinh kiém toan trang 4, phin “Co sé ciia y kién kiém
todn ngoqi trir”).

2. Nhén xét vé tinh hinh hoat dgng kinh doanh nim 2023 va kién nghi ciia Ban
Kiém so4t

Ban kiém soat c6 mdt s6 nhan xét, kién nghi vé tinh hinh SXKD nim 2023 cua
Cong ty nhu sau:

- Cong ty chura hoan thanh chi tiéu vé doanh thu chi yéu do méang hoat dong xay
dung doanh thu chua dat nhu ké hoach. Loi nhuén sau thué chi dat 67,95% so v&i nim
truéc do mang kinh doanh chinh la hoat dong xay dung cé ty 1€ 131 gdp trén doanh thu
giam va hoat dong tai chinh 13 do l3i vay ting 7.368 triéu dong so v6i nam trude (Chi phi
1di vay phat sinh hach todn vao két qua SXKD trong ky, khéng tiép tuc vén hoa do céc
hang muc di quyét toan chi phi dau tu, két chuyén ting tai san). Hoat déng hop tic kinh
doanh Shophouse véi Cong ty CP Sonadezi Chau Ptc trong ndm 2023 mang lai 1di gop
cho Céng ty khoang 2,5 ty dong.

- Cong tac dau tu XDCB chi dat 18,15% so véi ké hoach do con nhiéu vudng mic
trong cong tac BTGPMB, thu tuc phap 1y dé thi cong dy 4an KDC An Hoa va chi phi xay
dung nha xudng, shophouse & KCN Chau Pic ciing dwgc cit giam do thi trudng giam
manh nhu cu vé thué nha xudng va mua Bt déhg san dan dung.

- Cbng ty chua trich 1ap du phong tn thit cua khoan dau tu gép vén vao don vi
khic — Cong ty C6 phan Pau tu Quéc 16 91 Cin Tho — An Giang do dw 4n ndm trong
danh muc cac du 4an BOT gip kho khin vudng méc dang trinh Chinh phii xem xét thao
g (To trinh s6 2451/TTr-BGTVT ngay 08/03/2024). Diéu nay din dén y kién ngoai trir
clia kiém toan ddc lap trong Bao céo tai chinh nim 2023 cia Cong ty.

- Cbng ty c6 cac bién phap thu hdi ng xau trong nim 2023, sé du phong da trich
lap dwoc hoan nhap 1a 1.764,5 triéu dong tuy nhién s6 du phong trich 1ap mdi lai ting
thém 1.832,5 triéu dong.




- Nim 2023, Quy luong ngudi lao dong quyét toan theo mirc tién luong va sb lao
dong binh quan nhu quy dinh tai Thong tu s6 28/2016/TT-BLDTBX chi dat 12.858 triéu
ddng. Do d6 Cong ty dé xudt quyét toan Quy tién lwong thuc hién tinh trén muc tién
lwong binh quan trong hop ddng lao dong, cong véi tién lwong cua ngdy nghi 18, tét, ngay
nghi c6 hudng luong (néu chua tinh dén) va tién lwong tra thém khi 1am viéc vao ban
dém, khi 1am thém gio theo quy dinh ctia B luat lao dong. Téng sb tién luong di chi tra
cho ngudi lao dong ndm 2023 13 15.707,6 triéu dong.

Cén ctr phan tich, nhén xét nhu néu trén, Ban kiém soat c6 cac kién nghi sau:

- Ban diéu hanh tiép tuc danh gi4, phén tich va dua ra cha truong nhim théo g&
cac kho khan vudéng mic trong viéc trién khai cac dy an nhu: Viéc hoan tat cac thu tuc
phép 1y lién quan dén cac dy 4n KDC An Hoa dé trién khai xay dung; Ké hoach véan hanh
Nha may XLNT KCN Subi Tre giai doan 2 tiét kiém chi phi.

- Ban diéu hanh tiép tuc chi dao cac truéng Phong/Ban/Xi nghiép giam sat cong
vi€c cua b phan phu trach, ddm bao hoan thanh cong viéc ding tién do nhu ké hoach
duoc giao. Ban diéu hanh xay dung bién phap cét giam chi phi hoat dong nhiam nang cao
hi€u qua cac mang kinh doanh chinh cua Cong ty.

- Theo K& hoach SXKD nim 2024, Ban diéu hanh lwu y chi phi luong phai tra cho
CBNYV cua Cong ty, c6 bién phap xir Iy phu hgp theo quy dinh.

Ngoai ra, theo bao cdo cong ng phai thu va sé lidu trich 1ap du phong ng phai thu
ngin han ndm 2023, Cong ty van phét sinh cic khoan ng khé doi. Ban Piéu hanh tiép tuc
cong tac thu hdi cac khoan ng con ton dong va cac phong ban chuyén mén cin lap bao
céo cong no, phan tich tinh hinh thu hdi no qué han timg quy/nim nhim xac dinh nguyén
nhan va kién nghi v6i Ban diéu hanh c6 huéng xir 1y kip thoi.

Trén day 1a Béo cdo kiém soat hoat dong san xuét kinh doanh nim 2023 cua Ban
Kiém soat Cong ty CP Sonadezi An Binh. Kinh trinh Pai hoi dong c6 dong thuong nién
xem xét thong qua.

Tran trong./.

Noi nhén : TM. BAN KIEM SOAT
- Nhu trén; - TRUONG BAN KIEM SOAT
-Luu: VT, BKS. ‘
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